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The creator of Mickey Mouse and other immortal cortoon
characters, enjoys the hobby of electric trains, o hobby
that first captured his interest forty-two years age.

By LLOYD SETTLE

With exclusive sketches for “Electric Troins” by Walt Disney Productians.

VER hear of the Carolwond Pa-

cific. Railroad? She's an out of
this world, half-pint line that has
carried some quite famous people.
Its only locomotive, the “Lillv
Belle" runs on a half mile of track
that is called “The Fair Weather
Route,”

The C.P.R.H. loses money on ev-
ery run,

Yel on most any warm Saturday
afternoon you ecan hear its silver-
toned whistle in the rolling Holmby
Hills, not far from Hollywood, The
tiny train hurries through tunnels
and across trestles with smoke
belching from its stack like fire
from the mouth of a miniature
dragon.

Lilly Belle is the first of a number
of locos that will soon run on the
estate of & man who iz satisfyving a

Miszouri farm boy's craving for an
electrie train—a craving that start-
ed 42 years ago. Oddly; the rail-
road's chief grease monkey, builder
and engineer is best known as an
artist, He is Walter Elias Disney.

Walt is a leader among the art-
ists whose imaginations have been
capiured by the romance of minia-
turg raifroading. And more prac-
tically, the creator of Mickey Mouse
considers work on his colorful train
a necessary change of pace-—an es-
cape from the pressures of a work-
aday world,

Disney openly started tinkering
with electric trains at a time when
other men still elaimed such things
only for their sons. Today, at 51,
his continuing love for raflroads
malkes him as much a hoy as any
of us,

In Hollywood, men say the guick-
est way to win Disney's repard Is
to talk trains. At the 50-acre Walt
Disney studio, railroad talk Is in
constant demand. And by-sorme odd
coincidence, trains have appearad in
two Donald Duck shorts, in “Casgey
Jones," “Out of Scale," “So Dear to
My Heart," “Saludos Amigozs," and
many others. Walt admits that sev-
eral pictures with railroad themes
are even now in the offing,

But for all the seas of ink splat-
tered in telling his life story, no one

Motice the fine details of the engine In this close-up of the old 173 In miniohire, There Is the tiny bell and the whistle, o sander

and smoke stack, even the moose an the side
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of the headlight, Disney's locometive Is patterned after the Central Pacific, bullr in 1872,




has explained how much railroads
have influenced Walt Disney's ca-
reer. Look at the extent of his hob-
by, Could it have grown from any-
thing but a long standing love for
rallroads?

The Lilly Belle, bright pride of
the Carolwood Pacific Hne, is pat-
terned after the old Central Paeific
173. The original was bhuilt on the
heels of the rough and tomble fight
between the Central FPacific and the
rival Tlnion Pacific to determine
which railroad would rule the west.

The CP. American type  d-4-0
Cfour drivers and a four wheel lead
truck) was a majestic work back in
1872, Complete with tender the
“monster’” weighed 150,000 pounds.
Today, she weighs less than half as
much as a small “local” freight
Bngine,

Walt Disney's locomotive is 5 col-
orful scale reproduction of the old
Central Pacifle. Fach one-and-a-
half inch represents a foot en the
original. And the vivid green, red,
gold and black color combination
on -the 250-pound loce makes it
stand cut even against the Bowered
terraces on the Holmby Hills estate,

Lest you be deceived, “Lilly
Belle” iz not a name {aken from
history. Walt explains:

“Playing with electric trains was
not unusual in our house, But when

I toid my wife that 1 was going to
build a raflroad, she thought T was
nuts! I named the loco after her to
stir up some interest.”

Did it work?

YBure,” Walt smiles, "Now she
even asks when we're golng out and
steam-up.”’

Mrs. Disney's acceptance of a
train in her back vard is explained
differently by Edgar Bergen (and
Charlie}, animator Ward Eimball,
artist Salvadere Dall, comic Red
Skelton, producer Walter Wanger,
and many others who have been

Blowing off steam is on extiting business es the “Lilly Beglla' Is given her first
tasts. Pitture was token shertly after the engine’s compleflan. Pictured: Word Kimbell
(@ top animation ortist at Disney's), Disney, drafsman Ed Sargeomt [in ploid jocket],
and Richord Won Every, machinist, who helped Walt build his scale-sizad train. Kimball
is o hearty roilreod fan; he runs o real locemetve arcund his back yard,

passengers on the C.P.RLR, Tt is the
opinion of such Disney friends that
anyone with an imagination would
be enthralled by the tiny railroad,

The Lilly BEelle iz steam powered.
Her boiler s built of copper, which
makes it possible for Walt to build
adequate steam pressure in ahout
15 minutes—something the parent
locomotive could never do. The en-
gine burns ten to 15 pounds of nut-
sized coal in an afternoon,

“T use anthracite coal to avoid ex-
cess smoke, Instead of the coal we
get in the west. We have it shipped
in from the east," Disney adds. “It's
4 nulsance, but the anthracite keaps
us on schedule,

The locomotive is equipped with
actual water injectors, which on
full-sized engines overcome the
steam pressure and foree water into
the boiler. But because the injectors
are small (they, too, are in scale),
their effective use is restricted. So
Dispey also has installed cross-
hepd pumps, which do the same
thing—and which actually were
used on the real locomaotive of yves-
terday.

Powered by a maximum steam
pressure of 150 pounds; the loaded
train averages about six m.p.h. But
the speed In no way indicates Lilly
Belle’s power. She'll pull approxi-
mately 3,000 pounds—12 times her
own weight!

No defall has been overlooked in
Miss Lilly Belle’s appearance, An

authentic headlight, complete with
ornate elk heads on the sides, glares
reglistically down the tracks, Elec-
tri¢ power is generated by ordinary
flashlight batteries.

The engine's cab creates the im-
pression thal you are looking at the
ald 173 herself. The back head (a
locomotive's dashboard) has heen
duplicated exactly — including a
working steam pressure gauge! The
cab has a full working throttle with
rachetls, 8 reverse gear, a miniature
water glass, whistle cord, and brake
controls.

If you are interested in technieali-
ties, note that the Carolwood Pacific
line has sprung trucks en the loco-
mative and all cars. The trucks have
real springs that are made to equal-
ize the weight load on ecach whesl,
This lets the train travel over
relatively uneven track with a mini-
mum danger of derailment,

The lead trucks and locomotive
drivers are even complete with old
fashioned mud guards. And Lilly
Eelle' boasts built-up leaf springs,
with Individual leaves.

The pgolden bell that warns the
unwary visitor of the approach of
the tiny train is authentic in con-
tour and sound. The whiztle {5 a
chime type, contributed by a police-
man at the Disney studios in Bur-
bank, California.

The tender, two box cars, two
cattle cars, flat-car and caboose that
Disney built to follow his locomoetive
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Wooring his enginser's cap, the cortoonist tokes Mrs, Disney for a fyer arcund his Molmby Hills sstote. The trestla is ten foet
high, crosses above an underposs. To get tha weother reslstonce and strength necessary to profect os many as fen poassengers
the trestie wos built in exact duplicate of those used on railroods today.

are linked by knuckle-type couplers.
They zlso have an adapter, to use
with the old link-and-pin type cou-
pler. This arrangement was typical
in the 'T0s, when the nation’s rail-
rodads were shifting from one cou-
pler to another during the transi-
tional era. The adapter enabled a
locomotive to haul a car with either
type coupler: Strength in the cars?
Each will easily support the weight
of two persons,

When Disney decided to build his
train, he went about it with a thor-
oughness best understood by his
associates, At the Walt Disney stu-
dios, it is a standing joke that the
very particular boss would still be
working on “Snow White and the
Seven Dwarfs' if he had his way,

He borrowed books on railroads
from his friends, checked-out others
from the library. His reading took
him' to the ¢oal mines of England,
where railroads had their humble
beginnings, He studisd pietures and
sketches made of the Baltimore and
Chio’s "Atlantic." the finest locomo-
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tive in 1832. He even considered the
“De Witt Clinton," the first engine
owned by the New York Central
Railroad,

When the old 173 became Disney's
choice, he amazed the studio gang.

The big boszs, the dreamy, imag-
inative artist whose delicate brush
strokes and whimsical humor had
touched the hearts of millions of
people, decided to turn manual Ia-
borer. He went into the studio ma-
chine shop, the carpenter shop, to
the electrician and the designer, To
each he expldined that he wanted to
build a train, and asked for help.

Disney was then put 1o work on
the bench saw and the lathe, and
from there he was given menial
tasks in the carpenter’s shop. About
his work, engineer Roper Broggie
(who helped his boss design and
plan the train), says: “He surprised
all of us. In many ways, Walt's a
temperarmental guy. Lots of the
bays didn't think he'd be much good
in the shops, But he has a high apti-
tude: for machine work."

Disney sluffs off such compli-
ments. He replies, “dny boy of six-
teen cowdd build a train like mine, if
he applied kimsell. And 3 wouldn't
cost Rim much money '™

As the patterns were made and
the parts moulded into shape, the
studio personnel developed a feel-
ing of community ownership In
their hoss's new toy. Suggestions for
changes and improvements were
piven daily. When the engine was
completed, only to fail in operation,
the entire studio shared Walt
Disney's disappointment,

When the last Kink was Hnally
out of the train, Disney remembered
his employees' interest, He ran the
locomotive around the studio for
several days.

The delays and disappointments
were not ended, however. At Walt's
home, it was necessary to chizel
away hillsides and level ground, to
remove gardens and punch a five-
foot tunnel through hard gramite.

The steel that Dispey needed for
his trackage was not available and



Dural extrusion was fAnally used.
Completed, his track was on a one-
eighth scale—with seven and a six-
teenth inches between rails.

Berause of the track’z size, Disney
abruptly realized that he would re-
quire a large area in which to com-
plete a circle. The minimum loop
possible would be one-fifth of a mile,
or Bl-feet in diameter. More revi-
slon of plans was necessary.

The track finally was laid, with
proper drainage and Necessary con-
slderation given to grading. As with
actual railroads, the track was bal-
lasted with gravel to prevent any
collection of moisture that would
rit the ties. Necessary trestles (one
of them is 10-feet high) were con-
structed by Wall from plans made
for-a major construction company.

“Then I was stuck. T wanted an
easy-to-build switch," Walt said.
“Finally 1 poi an idea from my
Lionel electric train set. I decided to
enlarge their switch.'

Simply, this is a system for auto-
matically aligning the tracks when
the train approaches, if the switch
s set against the train. Now rail-
roader Disney doesn't have to jump
out and throw the switch by hand.
Major railroads today use a spring-
type, by which the weight of an
approaching train automatically
throws the switch,

To assure proper traction, Disney
previously had a working, scales
slzed sand dome and sander made
for Lilly Befle. He can now sand his
tracks on need,

In spite of these precautions, the
train soon had several major
wrecks on early runs, and was re-
turned to the studio, where Disney
and his crew made the necessary
repairs. The wrecks were primarily
caused by trouble with the track.

Wall Disney does not remember
when he first thought about rail-
roads. Undoubtedly it was during
his bovhood vears on a farm near
Marceline, Miszourl, He does re-

member the nights he lay in bed and
thrilled to the distant wail of a loco-
motive,

With expansive gestures, Walt
recalls his first actual experience on
a train. He was eight at the time,

“Beveral of the fellows and I went
down to the tracks. A locomotive
wags sitting on a siding and the crew
was indoors—in & shack—eating
lunch. I climbed up in the loco and
pulled the whistle. How she blew!
The men came tumbling out of the
shiack and I jumped down and ran
like mad."

The crewmen tried to catch the
youngsters — but they didn't try
very hard.

The voung Disney's imagination
was stimulated most by a boyhood
hero; his uncle Mike. In memory,
Mike iz an immense, friendly man,
with a voice as powerful as the loco-
motives he drove. He waz a “hag-
rer,” or engineer on the Santa Fe,
and few jobs commanded more re-
spect in the small Missouri com-
munity.

Remembering the big man's fre-
quent visits to the farm, Walt says:
"Unele Mike won our hearts. He
always brought my sister and me a
hag of hard candy. Afterward, he
would fill me full of railroad lore. I
think it was from him that I first
heard the story of Casey Jones,"

After each of Uncle Mike's visits,
the boy's trips to the railroad yards
Inereased. So did hiz hours of wait-
ing to watch a train pass on the
nearest right-of-wav.

Walt Disney's biographers have

sald that at this time he taught him-
selfl to draw by sketching farm ani-
mals on the marging of his school
books. This he did, But as freqguent
in appearance were sketches of the
great locomotives he watched and
felt come rumbling down the tracks.

Back in those days, Walt recalls,
the boys were getting the old brass
type toy trains—a far ery from the
perfectly machined electric trains of
today.

Mot many years later, during his
high school days, Walt had an op-
portunity to learn railroading at
first hand. He went to work out of
Kansas City ag a news vendor on the
Missouri Pacific Line.

“I was a hungry kid," he reflects.
“T was hungry to do things, and for
things new. I was also just hungry.
I sold candy and apples with my
papers, and I ate-up most of my
profits."

In the years that followed, some
of the home town folks thought
that young Walt might forget his
love of railroading. He was about
as busy as any young man with
great ambitions and no money could

(Continued on page $0)

Mickay and Donaold hove become railresd foms, are seen here riding carfoonist
Walt Dismey's train. The “Corolwood Pocific”’ llne wos nomed ofter Wolt's estabe,
not for from Hollywood. The engine ifsalf, “'The Lilly Selle,” was nomed after his
wife—rts Interast her in his roilrood. Walr storfed o5 en slectric train man.
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ROTHSCHHD'S CYCLE PRODUCTS

8186 K 7ith Srrawr, Chicagoe 19, W1

When you buy Electric Trains . .

the sale ond servicing of Electric
Trains is o year ‘round business . . .
not just @ holiday novelty.

Railreading with Walt Disney

ire. Hig art work now was limited to
sketching things that would add to
his income, Shetching trains wasn't
profitable.

The story of Dispey's life from
thiz point on i well known, Many
versions have been written of his
apprenticeship, at 16, in the Acad-
emy of Fine Arts in Chicago; of his
work with a Kansas City advertis-
Ing firm, sketching Mustrations for
farm journals; of his service over-
seay during World War I as a reck-
legs young Hed Cross ambulance
driver; when he was too young to
efiist im the army,

But it was not until {he hungry
young man made his third try at
making & Mickey Mouse picture,
“Steamboat Willie’' (1928), that the
realization of his boyhood dream
was in sighi, His first success was
followed by "Trees and Flowers,'
the fArst animated cartoon ever
made in Technicolor, the "“Three
Little Pigs,” “The Tortolse and the
Hare,"

While' Walt Disney had never for-
gutten Ris desire for an electric
train, he still was too bugy 1o work
with the kind of layout he wanted.
And while his short subjects and
cartoons had won every award that
Haollywood and its critics could be-
stow, Walt'still did not have much
money. What prefits the Disneys
did have were ususlly reinvested in
their studio holdings.

Théen came the memorable deci-
sion Lo make "Snow White and the
Seven Dwarfs" Walt's friends in
Hollywood called It a cologsal gam-
ble. Those who were not his friends
called the coming pleture, “Disney's
Folly."

How could a picture, without a
star—a light fantasy, a fairy tale—
hold audience interest for seven
regls? Disney had borrowed bank
money to make the movie and had
to make §2 580,000 before he could
break even,

Coledo's Electriec Train Center

In Tolede . . . year ‘teund head-

be :.mﬂ;?rﬁu',- your equipment where gquarters for LIOMNEL, AMERICAM

FLYER and MARX plus every lead.

ing miake of accessory . . ; is Hobhby
Center,

. HOBBY CENTER,

CORNER OF MADISON AND ERIE
TOLEDO 2, OHIO

see our autstonding operating leiy-
out. It will give you o hundred ideas
for your own,

Some-three years, 2,009 000 draw-
ings and sketches, 250,000 pictures
and 31,600,000 in cash outlay Iater
—Walter Disney learned that Snow
White and Doper, Grumpy, Duoc,
Sneery, Bashful, Happy and Sleepy
had conspired to make him & sge-
cess, The first' feature-length car-
toon in history was g solid hit!

Disney could onee -again think
about sueh things as owning an
electric train.

Walt's first electric train lavout
was immense; With the enthusiasm
any of us would have if we were
given the liberty of picking all the
toys we wanted from & Loy shop, he
chose everything that money could
buy. And needless to =ay, he put
special emphasis on his scenery!

Diznoey next tried model trains,
those tiny cars to be bullt in scale
from kits. This phase of hiz rails
raading ended when he found a boy
withaut the resources to buy such a
layout., He presented the lad with
nis entire collection.

Today, Disnoey is at last ghle o
give free rein to his interest in rail-
roads. He is a4 member of the live
stenm association. He has ridden in
the cabs of many of the country’s
most famous tralns. Al the Chicago
Railroad Fair, DMsney had the time
of his life climbing in and out and
over all the trains be could see. And
it is intergsting to note, that as in
his bovhood, the producer is once
again doodling and seribbling on odd
seraps of paper. While other men
doodie with circles, squares, stars
and Faces, Walt sketches fraing of
all sizes and 1ypes; sometimes he
pictures Spow White and the Seven
IDwarls as passengers, at  other
times he creates new, dnd modern-
istic trains that seem to belong o a
strange world & ventury ahead.

He owng a complete engineer’s
ratfit, from cap fo bagey britches.
He keeps his train in repair with
tools made in scale size, His oil can,

Stop oL ;{. only lor o visit and

Mail ordérs promptly filled,




Catalog Reprints . . .

The Ives 1919 Calalog. first past World
War | cataleg in felder form. Reproduc-

tion slightly reduced ! $2.50
IVES 15304 Catalog reprint o 53.00
VOLTAMP 1908 Catalog reprint

Entire Line Trains Only . $2.50
CARLISLE & FINCH 1927 glossy

photo of locos = 50
Listing of all IVES catalogs. . . .50

Repreduction of IVES carton cover
showing Ives Boy & Motio 31.50

Train Collector's Photo Album

40 pages . §2.50

DON LA SPALUTO

8116 - 210 Place
QUEENS VILLAGE, L1, N. Y.
Telephone HOIllis 8-4025

Compare... and You'll Demand
LEROY Model Buildings!

Mudien
P

poey buaddigg, Rlpwene abave, w697 ke 17T x
Pricel At 180, Other Buildimigs - Trom S0c wp.

LeRoy model buildings ore accurate and authenfic. Easy o
build, Can be asembled in os fittle os 30 seconds! All parts
architecturally correct, ond booufifully decorated, Clean cut
edges. LeRoy buildings are sasily ditsssembled ond stored.
Made of keavyweight cardboord, these rugged beouties by
LaRay will stond heavy usoge.

Add to your pleasura with tha many LoRoy scessaries thot
add sparkle to your village, including: lawn rofl, cork road and
sidewalk, hedge and maony other loscinating minioturas. All
dasigned far easy handling and realiskic sppaarance. Demand
LeRoy lor o bether, longerdlasting loyouth

Pmendca’s Pavonite Seenie Line
LEROY TOY & NOVELTY C0. 3133 Moraeret Strest

for example, is aboutl the size of &
sewing machine can—hbut he seldom
uses it. Ddisney finds a larger size
more convenient,

Hiz method of operating the
“Lilly Belle' is simple. Rather than
tey Lo run his loco from within the
small cab, he has concealed a con-
trol box in the first car behind the
Lender.

At this moment, Disney is build-
ing a turntable. A complicated set
af hlueprints call for early installa-
tinnafa back shop, additional track,
a block-signal systemn amnd even a
round-house. Eventually he'll run
everything on astrict time schedule.

New locomotives and traing are
planned by the artist-cartoonist. He
currently is half way through con-
struction of a =econd locomotive
and a seriez of cars: The new en-
gine isa 4-6-0 ten wheeler, of an
old freight type. With its construc-
tion, Disney hopes to eliminate one
af the weaknesses inherent in the
Lilly- Belle: the little train has
enough power, but not enough
traction.

Whatever the future of the Carol-
wood  Pacific Railroad, several
things are certain

Walt Dizneyv's, long unconcealed
Interest in toy trains will encourage

those who have been reluctant to
admit that miniature railroading is .
not just for vounger 'men. As an
adult ‘who enjovs relaxing with a
mintature railroad of any kind, he
has shown us thatl no pride is more
false than that which makes 3 man
unable to accept himself,

A man voung In heart and ap-
pearance, Disney has in effect said;
“A secrel of remaining young is to
keep an enthusiasm burning within,
It Keeps a harmony in the soul,™

Walr DMsney knows that anyone
can ride the thundering streamlin-
ers every day—Iif only in spirit and

imapgination!
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